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Eurovision isn't chaotic.

It's a system that rewards what lands fastest, travels widest,

and feels inevitable in 3 minutes.



THE SYSTEM

Contest Format

3 1

Live Shows Song Per Country

Original, performed live on

2 semi-finals + 1 grand final
stage

*

Host Rotation

Previous year's winner hosts

Why this matters:
A short, high-pressure funnel favours clarity over complexity.
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THE FILTER

How Entries Reach the Final

01 Split 02 Qualify (03 Vote

Countries divided into 2 semi-finals Top 10 from each semi advance to ~50/50 jury + public vote decides
by draw the final qualification
Signal:

You must satisfy both experts and mass audiences early.
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STRUCTURAL ADVANTAGE

Who Skips the Semis

The Big Five

o France

o Germany
o Italy

o Spain

e  United Kingdom

Also Auto-Qualify

Host country of the current year

o~ 2 6 total acts in the final

Signal:
Visibility # victory, but direct final access reduces risk.
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WHAT DECIDES THE WINNER

Points System

Two Point Sets
2 %

Each country awards jury + public
scores separately

X No Self-Voting

Countries cannot vote for their own
entry

12

Top Score

Points scale: 12, 10, 8 down to 1

Public Breaks Ties

When scores are equal, public vote
decides

Signal:

The system rewards broad second-place appeal, not niche love.
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CREATIVE LIMITS

Hard Rules

< 3 min Max 6

Song Length Performers on Stage

16+

Minimum Age

Signal:
Every creative choice must earn its place — no slow burns.
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What the Analysis
Covers

e All winners: 1956-2025
. Includes 1969 (4 winners that year)
. Excludes 2020 (cancelled)

Patterns > anecdotes.

Eurovision Wins by Country (1956-2025)

Yugoslovia  — 1
Turkey | EEE——
Serbia EE——
Russia  EE—
Portugsl  E— ]
Monaco T
Latvia I
Greece I
Finland —
Estoria I
Belgium I 1
Arerhaijan I 1
Spain I
Germany I
Ukraing
Switzeriand
Norway
Inaly

Dienrmark
Austria

lsrael I

United Kingdom
Metherlands

oW W W W W

Luxembourg

W oW

France

Sweden 7

Ireland 7
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THE FIRST BIG SHIFT

Language: What Changed

Eurovision Wins by Language

Instrumental [ Norweg lan
Engish # Ltira s
Serbian

English f Crimam Tate

B tuguese

Ukrainian

Frareh 14

o 5 10 1%umber of Wingi 25 0

Pre-1999

French, Italian, and native languages
dominate the winners list

Post-1999

English becomes overwhelmingly dominant
among winners

Insight:
This isn't taste — it's optimisation once language rules relaxed.
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LANGUAGE STRATEGY

Three Plays

1 English Default

Maximum comprehension across all voting countries

2 Native Language

Stands out only if emotion is overwhelming

3 Hybrid Language

Balance reach + cultural identity

REACH

IDENTITY

BALANCE

Rule:
Break the norm only if the emotional signal is undeniable.
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Every Winner Fits One Dominant Mode

Eurovision Wins by Archetype N ove Ity / E ccent I"i C

The idea carries it

Earnest & Heartfelt

The emotion carries it

Spectacle-based

4%

Spectacle-Based

The performance carries it




ARCHETYPE DEEP DIVE

Novelty: Rare, Disruptive

The concept is remembered before the song.

High risk, high cut-through. These entries break the format
itself — the audience remembers what it was before they

remember how it sounded.

Notable Winners

1965 Luxembourg — Poupée de cire
2006 Finland — Hard Rock Hallelujah
2018 Israel — Toy

Truth:
Novelty almost never wins — but when it does, it resets expectations.
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Earnest: The Historical Default
Sincerity without irony. Emotion is the point.

Dominant from the 1950s through the 1980s, this archetype still wins when it feels truer than the show

around it.

When audiences sense authentic vulnerability, spectacle loses its power.

1950s 1960s 1970s 1980s

DOMINANT ERA

Key insight:
When audiences feel authentic vulnerability, spectacle loses.
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ARCHETYPE DEEP DIVE

Spectacle: The Modern Winner

Built for arenas and TV. Language-Agnostic

Visuals cross every border

Visual memory + staging moment. Rises in the 90s, dominates

from the 2010s onward. Instant Recall

One moment sears into memory

Televote Magnet

Thrives in public vote environments

Why it wins now:
Spectacle is the default modern winner — visual, instant, universal.
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COMPRESSED PATTERN

Archetype Shift Over Time

1950s—80s

Earnest Era

Sincerity and emotional truth

define winning entries

1990s-2000s

Spectacle Emerges

Production value starts winning

alongside emotion

9

2010s—Now

Spectacle
Dominates

Visual moments win, with

occasional emotional spikes
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Every winning entry answers one question:

"What will 200 million people
remember in 3 minutes?”

Novelty

"That emotional

"That weird thing” thing”

Most years, "moment” wins.

Spectacle

"That moment”
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If You're Trying to Win
(or Analyse Entries)

(0| Optimise for instant clarity

If it doesn't land in seconds, it won't land at all

(02  Default to spectacle

Unless you can out-emotion the entire show

03 Use English strategically

Not automatically — native language wins when emotion overwhelms

04  Treat novelty as calculated disruption

Not a gimmick — it must reset expectations entirely
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